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Aim
To explain the increasing trend of ‘County Lines’ and
‘Cuckooing’ within the Dyfed-Powys Police area.
To outline actions to be taken and multi-agency liaison
when ‘cuckooing’ is identified.
To promote the operation to all staff and partner
agencies, encouraging the early input of information
and intelligence to protect vulnerable people and
actively pursue early interventions.

NCA County Line Definition

A typical County Lines scenario is defined by the following
components:
• A group (not necessarily affiliated as a gang) establishes a
network between an urban hub and county location, into which
drugs (primarily heroin and crack cocaine) are supplied.
• A branded mobile phone line is established in the market, to
which orders are placed by introduced customers. The line will
commonly (but not exclusively) be controlled by a third party,
remote from the market.
• The group exploits young or vulnerable persons, to achieve the
storage and/or supply of drugs, movement of cash proceeds and
to secure the use of dwellings (cuckooing).
• The group or individuals exploited by them regularly travel
between the urban hub and the county market, to replenish stock
and deliver cash.
• The group is inclined to use intimidation, violence and weapons,
including knives, corrosives and firearms.
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Characteristics of a County Line
Urban Locality

Smaller Locality

VULNERABILITY /
EXPLOITATION

OFFICIAL

4

Offenders
Offender Profile :
• BME males in their 20s – differs to demographics of the areas where they
operate a County Line (predominantly white populations)
• It is almost certain that the number of groups involved in cross border
drug dealing / County Line activity is underestimated.

• New intelligence has identified the regular use of Missing Persons which
are now incorporated into Urban Street Gangs (USG). These USGs are
commonly known as ‘feeder groups’ to Organised Crime Groups (OCG)s.
In North Powys we have identified offenders from Organised Crime Groups
which are linked to Wolverhampton and Wrexham / Merseyside.
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West Midlands Gangs
National Impact
Locations where West
Midlands gangs are having an
impact on:
• Scotland
• East Midlands
• Eastern Region
• South East
• South West
• Powys

OFFICIAL

Violence and Weapons
The biggest threat to the Powys with
regards to County Line offenders
connected to firearms is from groups
originating from Birmingham and the
North West.
Towns impacted by County Line
groups originating from different
areas are at greatest risk of violence.
An emerging threat for violence are
‘Rambo’ style knives. These have
been seized from offenders in
Staffordshire running County Lines.
This is a common theme around the
country.
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Notable findings and conclusions from 2017
• Evidence of County Lines activity in 88% of force returns (38 forces), while
12% of forces (5) reported no evidence. NCA believes County Lines to be
present in some form in all England and Wales force areas
• 74% of forces (32) noted exploitation of vulnerable people:- 37% of forces
(16) reported exploitation of persons with mental health issues
• 12% of forces (5) reported exploitation of persons with physical health
issues
• 65% of forces (28) reported that County Lines activity was linked to
exploitation of children
• All forces that reported County Lines activity also referenced that the
individuals responsible were involved with carrying weapons. Knives in
85% of forces (35) and firearms in 74% of forces (32). However, there were
no reported incidents of guns being discharged in relation to County Lines
activity

Newtown Results
OCG 1
• Arrests – 20
• Weapons – 4 x knives (Meat cleavers + Zombie knives)

OCG 2
• Arrests – 24
• Weapons - No firearms or knives.
*** No rise in knife crime or acquisitive crime ***

Cuckooing Definitions
“A crime where a drug dealer befriends a weak, old or
otherwise vulnerable person, then takes over their
home and uses it as a crack house.”
“Cuckooing is a new type of crime which involves a
drug dealer befriending a vulnerable individual who
lives on their own.”
“Like a cuckoo, the dealer moves in, takes over the
property, and turns it into a drugs' den.”

to be implemented by one or more emergency
responder agencies.
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How It Works
• Gangs begin by taking over premises in the target town, sometimes by
coercion, by using property belonging to local addicts who are paid in
drugs, or by beginning a relationship with a vulnerable female. This is
known as cuckooing.
• Once in place they use common marketing tactics to get established,
including ‘introductory’ offers.
• They then expand the workforce, recruiting local runners to deliver drugs
and money. The groups often use children, because they work for little
pay, are easy to control, and are less likely to be detected.
• The NCA report found that most runners are boys aged between 14 and
17 and that grooming with gifts and money to control them via a ‘debt’
was common. Where girls were used they sometimes also became the
victims of sexual violence.
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How It Works
• The gangs tend to use a local property, generally belonging to a vulnerable
person, as a base for their activities. This is often taken over by force or
coercion, and in some instances victims have left their homes in fear of
violence - a practise known as cuckooing.
• They employ various tactics to evade detection, including rotating gang
members between locations so they are not identified by law enforcement
or competitors, and using women and children to transport drugs in the
belief that they are less likely to be stopped and searched.
• The gangs are attracted to Dyfed-Powys Police areas by the combination
of a lack of competition the potential customer base, and low resistance
from local dealers.
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Reason for awareness
• There has been an increase of Cuckooing offences
nationwide, including the DPP area.
• Vulnerable persons in the communities are being
targeted by incoming drug dealers and police action
needs to be swift and effective.
• The initiative will be rolling out throughout DPP to
collate intelligence and identify victims

Vulnerable persons
• Elderly
• Disabled
• Mental Health
Issues
• Age (CSE)
• Addicts – Drugs
• Alcoholics

Spot The Signs - Victims
• Changes in behaviour
• Access to numerous
phones
• Associating with gangs
• School truancy/Missing
• Signs of assault/or
malnutrition
• Receiving more calls
and texts

• Use of unusual terms
e.g “Going country” or
“Trapz”
• Unexplained bus/train
tickets
• Unexplained gifts
(clothes, trainers,
mobile phones) and
cash
• Carrying weapons

Spot The Signs - Dwellings
• Lots of people visiting the property
• People coming and going at odd times of the day or
night
• Increase in cars pulling up close to the property
often for short periods of time
• Increase in anti- social behaviour near the property
• Curtains or blinds closed all of the time
• Disengagement with support services

Are you Fearless?

• https://www.youtube.com/watch?v=BUxkBMZj3yc

Police Action
Op Regent – Arrests 2 Newtown 1 Montgomery
Making A Different Project - Schools
County Lines briefings to partners
Kaleidoscope referrals
Warnings to Vulnerable persons
Set up Proactive team and targeting operations
Working with Guns and Gangs Teams in surrounding forces
NPT vulnerable visits with Housing
Covert Human intelligence Sources
Roads Policing unit – pursuits and tactics
Drug warrants
Stop Searches

Police Action
Proactive operations
Daily Briefings
Criminal investigations
Multi agency cooperation
Press and community awareness – interview / Social Media updates
Target profiling – preventative and protective measures
Target hardening
Local policing initiatives – Pubs and Shops
Local working groups being formed
Organised Crime Group Meetings
Intelligence Meetings

If you have any information about people
involved in organised crime or those who may
be exploited then please contact us.
Powys
• Call - 101 or 999
• Email - contactcentre@dyfed-powys.pnn.police.uk

• Speak to your local PCSO’s
Shropshire
In Shropshire Call - 101 or 999 (Emergency)

